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Our Vision 
To ensure long term protection of the buffer zone and forest edge communities of the Leuser 
Ecosystem in North Sumatra  
 

Our Mission 
To halt activities that damage the buffer zone environment and are a threat to wildlife and to 
assist in identifying sustainable alternative solutions for forest edge communities living within 
the buffer zone of the Leuser Ecosystem 
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1 About Us 

1.1 The Sumatran Ranger Project 

The Sumatran Ranger Project is a community conservation initiative, established to help provide 
long term protection of the Leuser Ecosystem buffer zone environment to benefit both wildlife 
and people.  The project was formed in 2016 to help provide protection to the buffer zone of the 
Leuser Ecosystem because of extensive destruction and wildlife conflict as well as poverty 
within the forest edge communities, all of which are closely interlinked.  Buffer zones should 
help afford protection of a high conservation area but along the forest edge is where much of 
the conflict with the environment often occurs. 

1.2 Leuser Ecosystem 

The Leuser Ecosystem is one of the worlds’ richest, yet least known and threatened forest 
ecosystems.  Over 2.6 million hectares span the provinces of North Sumatra and Aceh on the 
island of Sumatra, Indonesia, around 30% of which is made up of the Gunung Leuser National 
Park.  This environment is the very last place on Earth where the Sumatran orangutan, tiger, 
elephant and rhinoceros co-exist.  It acts as a life support to around four million people who live 
in and around it and helps regulate climate worldwide.  As the human population continues to 
expand, combined with increasing habitat destruction and fragmentation there is increasing 
conflict with wildlife, particularly within forest-edge or buffer zone communities.  Buffer zones 
are a transition area to enhance the protection of a specific conservation space and are 
increasingly under pressure from human activity.  Wildlife cannot depict the separation between 
human and wild space and there is increasing human-wildlife conflict within this environment, 
putting more pressure on critically endangered species.  The Leuser Ecosystem is the last 
stronghold of all four charismatic Sumatran mega-fauna species – it holds the largest of only 
two viable populations of Sumatran tigers, 85% of the remaining Sumatran orangutans and a 
significant proportion of the few remaining Sumatran rhinoceros as well as being home to the 
critically endangered Sumatran elephant. 

2 Project Update  

2.1 Human-elephant conflict 

The first quarter of 2018 has been productive and we achieved our goal of having a forest edge 
community affected by human-elephant conflict, assessed by a team of experts from The 
International Elephant Project (IEP).  This was made possible by a generous IEP grant.  Dr Alex 
Mossbrucker, together with field coordinator Albert Tetanus and team leader Sakban all based 
in Jambi province, gave their time to provide an assessment of an area the patrol team operates 
in from Tangkahan to Sumber Waras.  There has been ongoing and significant crop raiding and 
dwelling damage from Sumatran elephants in Sumber Waras and it was our aim to try and get 
an expert’s opinion to determine if there are any solutions over the long term and if there are 
any site-specific options for elephant conservation. Sumatran elephants are Critically 
Endangered (IUCN) with severely fragmented populations in increasingly isolated pockets of 
forest, so every individual matters.  There may be as few as 1000 elephants left in Sumatra.  
The Sumatran Ranger Project’s patrol team estimate there to be a herd of approximately 12 
elephants that frequent the area around Sumber Waras and there also appear to be bachelor 
bull elephants that are peripheral to this herd. Sightings by SRP rangers and locals of juvenile 
elephants show this population to be breeding.  
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The International Elephant Project Team in Sumber Waras 

Over a week in January the IEP team met with head ranger Jack and second in charge Agus 
and interviewed community members from Sumber Waras and officials from nearby authorities.  
They believe the local elephant herd to be a “small and isolated relict population of < 20 
elephants struggling to survive in an area largely converted into agriculture plantations, 
squeezed into forest remains located between the steep slopes of Gunung Leuser National Park 
and an ocean of oil palm plantations sprinkled with community fields.” The underlying cause of 
the conflict is due to habitat encroachment.  Findings and recommendations included: 

(a) significant conversion of forest to oil palm and community gardens in recent decades 
and a need to address the deficit of information about Sumatran elephants in this area; 
collect baseline data on conflict levels, willingness to collaborate, and elephant 
distribution; 

(b) identification of a settlement that lies mostly within the Gunung Leuser National Park 
with civil unrest and anarchy, bordering ideal elephant habitat.  This poses a barrier to 
elephant conservation solutions and requires further discussion.  Forest destruction in 
this area is ongoing and in 2007 there were more than 40 elephants in the area; 

(c) identification of high conservation value land that has been (illegally) converted into oil 
palm plantations right up to the river border; and 

(d) further training in the use of SMART (Spatial monitoring and reporting tool) for the ranger 
team is recommended. Some provided at this visit. 



 
 

The Sumatran Ranger Project – Quarterly Report 1, 2018 

Page 3 of 8 

 

Interviewing local farmers in Sumber Waras 

This is the beginning of a great relationship with IEP who have also offered field and 
administrative support that is much needed in our new team.  We hope to provide ongoing 
training and upskilling to both teams through reciprocal hosting of one another in the coming 12 
months.   

2.2 Camera trapping 

The camera trapping program has provided us with some fantastic data and images of wildlife 
using the buffer zone forest around Batu Rongring.  This year we have seen a huge diversity of 
species which is encouraging, however there has also been a significant number of snares 
deactivated around the same area.  In the past three months alone the camera traps have 
captured images of Pig-tailed macaque, Malayan sun bear, Asiatic brush-tailed porcupine, 
Malayan porcupine, Long-tailed macaque, Sumatran Serow, Banded palm civet, Marbled cat, 
Leopard cat, Thomas Leaf Langur, Lesser mouse-deer and numerous forest pigs.  We are 
collaborating with a New Zealand university to set up an ongoing research project with targeted 
outcomes that will ultimately aid in the understanding and protection of the Leuser Ecosystem 
buffer zone forest.   

  

Marbled cat, Pardofelis marmorata Banded palm civet, Hemigalus derbyanus 
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2.3 Patrols 

Recently the patrol team were successful in using one of their drones to usher crop-raiding 
elephants back to the forest from community land.  This is a non-lethal way to help move on 
‘problem’ elephants before they damage community gardens and dwellings.   

Over 500 snares have now been deactivated and removed from the buffer zone of the Leuser 
Ecosystem by the patrol team, justifying increasing our focus on anti-poaching in the coming 
months.   

  

Ranger Agus deactivating a snare Rangers and onlookers watch OIC remove 
a conflict orangutan from Batu Rongring 

2.4 Media 

In February Jack, Agus and Nasib hosted a small crew from Auckland Zoo, New Zealand to 
take part in the filming of a web series focussing on conservation initiatives in North Sumatra.  
Over 10 days the crew were able to patrol with the team, who demonstrated how they deactivate 
and remove snares, engage with forest edge communities and monitor wildlife.  The crew also 
met with the camera trapping team in Batu Rongring and with Bohorok local Jhon Purba, who 
has established his own conservation school in his back yard, to provide local children with free 
English lessons based around a conservation curriculum.  The Sumatran Ranger Project is in 
the process of partnering with the school named SOBAN, to help provide infrastructure and 
support to develop this further. 

  

Jack talks to camera operator Ben Rangers recording Malayan sun bear 
marks 



 
 

The Sumatran Ranger Project – Quarterly Report 1, 2018 

Page 5 of 8 

 
Project coordinator Amy Robbins gave a webinar to the women’s mentorship program ‘Jungle 
Sistas’ recently.  The program helps to connect and support women in the conservation industry 
and Amy was fortunate to share her own conservation journey that included how The Sumatran 
Ranger Project came into effect.   

3 Upcoming 

After advice from IEP we will focus SRP on anti-poaching, given the success the patrol unit have 
had to date and the urgent need to continue.  The camera trapping program will fall under the 
anti-poaching umbrella and we will seek funding for much needed transportation for patrols so 
the team does not have to rely on hiring local transport that is often unreliable. While on patrol 
the team will continue to engage with forest edge communities and collect data. 

The anti-poaching team will receive ongoing support and training from the IEP ranger team and 
will also help provide ongoing professional development for the visiting rangers. The team will 
continue their training using SMART to document their patrols, bringing them into line with most 
other international ranger teams. 

Pending funding, we will be seeking a local field coordinator to help drive the program on the 
ground and help achieve our objectives.   

The rangers are in the process of meeting with local conservation authorities to begin the 
process of formal memorandums of understanding so that there is increased coordination 
between them to build capacity and reach.   

We will focus on developing a formal education arm of the project through support of a private 
school within a forest edge community. We are in the early stages of a formal agreement 
process. 

We have welcomed a small team of dedicated volunteers, all passionate about the protection of 
the Leuser Ecosystem, to help drive the program forward.  They will be assisting with tasks such 
as completion of the website and ongoing updates, grant applications and fundraising.   

 

School children from SOBAN school, Bohorok  
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