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Our Vision 
To ensure long term protection of the forest edge within the Leuser Ecosystem in North 
Sumatra  
 

Our Mission 
To halt activities that damage the forest edge environment and are a threat to wildlife and to 
assist forest edge communities living within the Leuser Ecosystem 
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1 About Us 

1.1 The Sumatran Ranger Project 

The Sumatran Ranger Project is a community conservation initiative, established to help provide 
long term protection of the Leuser Ecosystem along the forest edge, outside government 
protected areas to benefit both wildlife and people.  The project was formed in 2016 to help 
provide protection to this landscape because of extensive destruction and human-wildlife 
conflict, as well as to help address poverty within the forest edge communities, all of which are 
closely interlinked.  Buffer zones should help afford protection to a high conservation area but 
along the forest edge is where much conflict with the environment often occurs. The forest edge 
is under increasing pressure from human activity and significant conflict with wildlife occurs. 
Communities living along the forest edge often lack employment and livelihood opportunities 
outside of environmental conflict industries such as oil palm and poaching. The Sumatran 
Ranger Project aims to support these communities to benefit to both wildlife and people.  

www.sumatranrangerproject.com  

1.2 Leuser Ecosystem 

The Leuser Ecosystem is one of the worlds’ richest, yet least known and threatened forest 
ecosystems.  Over 2.6 million hectares span the provinces of North Sumatra and Aceh on the 
island of Sumatra, Indonesia, around 30% of which is made up of the Gunung Leuser National 
Park (GLNP).  This environment is the very last place on Earth where the Sumatran orangutan, 
tiger, elephant and rhinoceros co-exist.  It acts as a life support to over four million people who 
live in and around it, provides flood, landslide and drought protection, and helps regulate climate 
worldwide.  As the human population continues to expand, combined with increasing habitat 
destruction and fragmentation there is increasing conflict with wildlife, particularly within forest-
edge or buffer zone communities. Wildlife cannot depict the separation between human and 
wild space and there is increasing human-wildlife conflict, putting more pressure on critically 
endangered species.  The Leuser Ecosystem is the last stronghold of all four charismatic 
Sumatran mega-fauna species – it holds the largest of only two viable populations of Sumatran 
tigers, 85% of the remaining Sumatran orangutans and a significant proportion of the few 
remaining Sumatran rhinoceros as well as being home to the critically endangered Sumatran 
elephant. 

 

Where we work on the edge of the Gunung Leuser National Park 

http://www.sumatranrangerproject.com/
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2 Project Update  

2.1   Human-wildlife Conflict 

Throughout durian season (June-August) the rangers responded to many human-orangutan conflict 
events. Rangers were called by locals from the communities of Tualang Gepang, Gelugur, Tangkahan 
and Batu Rongring to remove orangutans from durian trees to stop them crop raiding. Two of our rangers 
worked full time to respond to requests for help, using noise deterrents to move orangutans safely back 
to the forest, sometimes camping under durian trees overnight to move orangutans on at first light. In 
some cases we provided noise deterrents to heavily affected communities so they could move the 
orangutans on without our assistance. Durian is a popular delicacy in Indonesia and price per fruit is 
lucrative. As forest edge communities expand their agricultural activities closer to the forest (i.e wildlife 
habitat) crop raiding by wildlife becomes more frequent. Orangutans can cause significant economic 
damage in a short timeframe. In many cases growers fear orangutans and there are often reports of 
retaliatory harming or killing of orangutans in Sumatra. Providing mitigation and offering easy solutions 
such as noise deterrents and the provision of mobile phones helps provide an efficient response that 
reduces retribution killing. One of our team is trialling the removal of smaller non-economically viable 
trees surrounding his durian trees and placing a non-climbable collar around the trunk to determine the 
effectiveness of excluding orangutans. If successful, this may be introduced across the communities we 
work with.   

 

 

     

                    Durian damage from a Sumatran orangutan           Orangutan nest in durian tree 
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2.2          Community Support 

Following on from the planting of fruit trees at a primary school in Batu Rongring, two of the ranger team 
built a fence around the school to exclude wandering livestock and make the school a cleaner and safer 
place for the children to play. The materials were provided by Sumatran Ranger Project and our team 
worked in their own time to construct the fence with the help of the children. We have committed further 
support to this school later in 2019 through provision of a water tank to bring fresh water to the school.  

    

In July we provided 25kg of good quality used childrens clothing to the community of Sumber Waras. 

 

2.3 Camera trapping 

Over the past few months we have captured images of the elusive Marbled cat (Pardofelis marmorata), 
Malayan sun bear (Helarctos malayanus) and incredibly, the world’s most trafficked mammal, the Sunda 
pangolin (Manis javanica). We also recorded images of the Sumatran mongoose (Herpestes javanicus) 
and the usual varied primate species, forest pig, monitor lizards and porcupines. We captured numerous 
images of a resident pair of White crowned hornbill (Berenicornis comatus) which was very exciting as 
these birds spend a significant amount of time on the ground. We have recently started camera trapping 
in a second area of forest outside the Gunung Leuser National Park in collaboration with a private owner. 

 

     

     White crowned hornbill         Garangan or Sumatran mongoose 
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2.4 Patrols 

Over 50 snares were removed from June to August outside the National Park and continue to be 
removed at the time of writing. The patrol team found one dead forest pig (Sus scrofa) in a snare in early 
September. A number of mobile phones were donated to community members experiencing conflict 
from Sumatran tigers, orangutans, sun bear and elephants in the hope this will encourage them to call 
Sumatran Ranger Project for assistance rather than take matters into their own hands. Evidence of a 
wide variety of wildlife has been recorded on patrols, including but not limited to: leopard cat, civet, otter, 
Sumatran tiger, forest pig, Malayan sun bear, Sunda pangolin, Sumatran elephant and eagles. Illegal 
logging was recorded on one occasion as well as an elaborate live animal trap resembling a small hut 
(see below).  

            

                                     A snare removed from the buffer zone         An elaborate live trap  

       

2.5 World Ranger Day 

World Ranger Day is observed every year on July 31st. This is a day to celebrate the critical 
work that rangers do all over the world to protect natural environments and wildlife as well as 
commemorate and remember those rangers who have lost their lives while on duty.  This year 
we were fortunate to have had support from Partnerships for Protection who provided fantastic 
graphics we shared on our social media channels to celebrate our team.  
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2.6 Elephant survey 

Sumatran Ranger Project is partnering with a research team from Oxford Brookes University in the 
United Kingdom, to help undertake the first ever population census of Sumatran elephants in North 
Sumatra. We are providing two of our experienced rangers and employing an additional team member 
for the duration of the survey which is expected to take up to three months. The team has met with the 
head researcher on site in Sumber Waras where we often see a resident herd of elephants and will 
formally start the survey in October 2019. On the first day of training the team saw the elephants up 
close! The survey will involve dung sampling and drone footage analysis.  

     

      Initial elephant survey training found dung, fresh damage to rubber trees, and the elephants themselves 

 

2.7 Alternative livelihoods 

After meeting with a family who were afflicted by livestock predation from a Sumatran tiger, we 
broached the idea of snare wire handicraft with them as an alternative livelihood. One of the 
Sumatran Ranger Project team made prototype bracelets from the snare wire and rope waste 
collected while on patrol removing snares. There is a significant amount of waste produced from 
dismantling and removing the snares and we are trying to make use of it by creating snare wire 
handicrafts. A small group of women from the village of Gelugur have begun making these 
bracelets and we have started selling them to eco tourists through Raw Wildlife Encounters as 
well as through the Auckland Zoo gift shop. This is a great way for the community to earn income 
outside of oil palm or poaching. We will be looking to develop this program further in the coming 
12 months.  
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In July three members of the Sumatran Ranger Project joined a small group of eco-adventurers 
from Raw Wildlife Encounters to follow the trails of wild elephants. This involves using local 
people from the community of Sumber Waras to help assist as well as supporting the single 
coffee shop in the tiny village. Sumber Waras is a community surrounded by oil palm and rubber 
plantations, that experiences regular human-elephant conflict. By bringing international tourists 
to this village we are supporting low impact eco-tourism that helps provide income to this 
community in need. While walking outside the National Park, the group found and destroyed 19 
snares together with the rangers!  

 

Eco tourists in Sumber Waras  

 

2.8 Education 

We have now completed 12 months’ of funding support for SOBAN school in the forest edge community 
of Bohorok, funding two teachers’ salaries as well as giving hundreds of local children access into the 
National Park forest. We have provided educational materials including a laptop and projector as well 
as hundreds of educational activity books about the Leuser Ecosystem. Huge thanks to SeaWorld and 
Busch Gardens Conservation Fund for enabling us to support this worthwhile grassroots education 
program, developed and run by a local.  
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3 Sponsors 

In July we were lucky to host Thin Green Line Foundation’s Programs and Funding Manager, 
Tom Broadhurst, on a monitoring visit. Tom spent a few days with our team visiting patrol sites, 
communities and our camera trap site. We always welcome any of our supporters or those with 
an interest in our program or the Leuser Ecosystem. Thin Green Line Foundation have been 
hugely instrumental in the success of our program and their ongoing support allows us to reach 
more communities and help more wildlife.  

 

Tom with team member Togar 

Special mention must be made of Global Conservation Force, who continue to fundraise and 
support Sumatran Ranger Project. We’re looking forward to working with GCF and their 
incredible expertise in the field again soon.  
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